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Attachment 1 – Invitation to Tender Instructions

· Wave 3 Skills Bootcamps













Introduction
1.	Background to Skills Bootcamps

1.1	The Government is investing £2.5 billion (£3 billion when including Barnett 	funding for devolved administrations) in the National Skills Fund. This is a 		significant investment and has the potential to deliver new opportunities to 		generations of adult who may have been previously left behind. 

1.2	Skills Bootcamps aim to secure benefits for adults 19+ by giving them access 	to in-demand skills training and a guaranteed interview for a more 		
sustainable, higher-skilled job and higher wages over time. The benefits for 	employers include helping them fill specific skills shortage vacancies, 		enabling them to become more productive, more quickly.
 
1.3	The overall aims of the Skills Bootcamps are:
 
1.3.1	to deliver *flexible training programmes lasting up to 16 weeks, based 	on employer / sector ‘in-demand’ skills needs which may be either 	
regulated (i.e. qualification based) or non-regulated (e.g. based on 	
alignment with industry standards) enabling adults (19+) to do training 	around work and other commitments, looking to gain work, additional 	responsibilities, or access new opportunities and will offer a 	
guaranteed job interview (in the case of a new job) to individual 	
participants on completion of the course. 
 
1.3.2	to address the needs of adults (19+) who are full-time and part-time 	employed, unemployed, returning to work after a break or self-	
employed, and provide individuals with wider access to opportunities to 	 retrain, update or formalise their skills or acquire specialist skills 
 
1.3.3	to address the needs of employers and the wider economy, to deliver 	targeted interventions to meet short-medium term demand to fill 	
vacancies and drive productivity. They will help fill medium-higher level 	vacancies and bring individuals closer to better jobs, by linking them 	with line of sight to a job/ different role, additional responsibilities or 	
new opportunities/contracts
 
1.3.4	to help fill vacancies and bring individuals closer to better jobs 	
(including those currently in employment), by linking them with line of 	sight to a job / different role, additional responsibilities or new 	
opportunities / contracts
 
 
1.4	We initially tested Skills Bootcamps in a range of Digital Skills such as digital 	marketing, software development and cyber security from Autumn 2020 and 	have expanded across England to include a wider range of more technical 	and specialist courses such as construction, retrofit, electro technical, 	
photonics, marine design, electrical installation and more.

1.5	Any future mainstreaming decisions will be based on an evaluation of the 	
Skills Bootcamp model to evidence what works and is subject to funding 	
availability beyond FY2022-23. Potential Suppliers awarded contracts from 	this procurement exercise will be informed of future mainstreaming decisions 	in due course.

1.6	We are keen to see innovative proposals of realistic and sustainable options 	that demonstrate commitment from all sides to a successful outcome.



[bookmark: bmkStart][bookmark: _Toc415491694]2.		Invitation to Tender – The provision of ‘Skills Bootcamps’ across 		England.

[bookmark: _Int_n3JDejhy]2.1.1	This invitation to tender (“ITT”) is issued by The Department for Education 	(referred to in this document as “DfE” or “Authority”) who intends to contract 	with a number of Providers across England for the provision of the Services. 

2.1.2	The Authority is pleased to invite you to submit a Response in accordance 	with this ITT. This ITT contains further information about the procurement 
process, timescales, the evaluation criteria, the Statement of Requirements, 	the Pricing Schedule and other documents for Potential Providers  (also 	
referred to as “you”/”your” in this document) to complete.

2.1.3	This ITT is issued in accordance with the applicable sections of the PCR 		2015. The Services that are the subject of this procurement are captured by 	PCR 2015 Chapter 3, Section 7 (Social and other specific services).
[bookmark: _Int_GXUFoVJW]This procurement is being carried out in accordance with the Light 			Touch Regime applying the principles of the Open Procedure as set out in 	the PCR 2015. The requisite stages of the process and the requirements for 	each stage are set out fully in this ITT and Potential Contractors must read 	this document carefully. 




3.	Purpose of this ITT

3.1	Asks Potential Providers to submit their Responses in accordance with the 	instructions set out in the remainder of this ITT;
· Sets out the overall timetable and process of the procurement;
· Provides Potential Providers with sufficient information to enable them to 	
· submit a compliant Response (including providing templates where relevant);
· Sets out the selection criteria (See Attachment 2) and award criteria that will be used to evaluate the Responses; and
· Explains the administrative arrangements for the receipt of Responses.

4.	Procurement Objectives 
[bookmark: _Int_q3vLpZcz]4.1	The Authority's key objective is to deliver a commercial solution 			which achieves the ‘Skills Bootcamps’ policy aims, efficiency and value for 	money by using industry best practice approaches to training design and 		delivery which demonstrate benefits in terms of learner participation and 		outcomes, cost, innovation, operational resilience and meets the timescales 	for implementation prescribed. 

5.	Estimated value of the Investment (Lots 1 to 7): £60 million (This is the 	value of the initial procurement and does not include any future contract 		extensions or variations) See Table 1

5.1		TABLE 1
	Lot
	Core Subject Areas
	Suggested Possible Skills Bootcamp Subject

	Lot 1 – Digital Core 
	Cloud 
	Cloud Computing, Cloud Engineering, Cloud Services   

	
	Computer Aided Design 
	3D, Electrical, Diagnostics 

	
	Cyber  
	Security, Intrusion Analysis, Technology, Readiness, Engineering 

	
	Data  
	Analytics, Engineering, Database, Design, Science, Technology 

	
	DevOps 
	DevOps 

	
	Digital Marketing 
	Social Media, Design, Analytics 

	
	Games 
	Design, Technology, UI, UX 

	
	Network 
	Engineering, Technology, Infrastructure 

	
	Software Development 
	Programming, Agile Computing, Coding 

	
	Software Engineering 
	Software Engineering 

	
	Support  
	Specialist, IT Solutions 

	
	Web 
	Full Stack Development, Engineering, Production 

	Lot 2 – Digital Bespoke 
	Digital Skills Bootcamps Not Falling Within the Above Nominated Core Subject Areas 
	To Be Suggested by the Bidder 

	Lot 3 – Technical Core 
	Advanced Manufacturing 
	Engineering 

	
	Design 
	Construction, Marine 

	
	Electronics & Electrotechnical 
	Manufacturing, Engineering 

	
	Engineering 
	Civil, Engineering Construction, Marine.  

	
	Welding 
	Coded, MIG, TIG 

	Lot 4 – Technical Bespoke 
	Technical Skills Bootcamps Not Falling Within the Above Nominated Core Subject Areas 
	To Be Suggested by the Bidder 

	Lot 5 - Construction 
	Construction Management 
	Site Supervision, Project Co-ordination 

	
	Construction Trades 
	Bricklaying, Plumbing, Gas, Dry Lining, Joinery

	Lot 6 – Pathway to Accelerated Apprenticeships 
	Apprenticeships Paths 
	Any of the sector skills specified in all other Lots that map to a recognised apprenticeship 

	Lot 7 – Green Skills 
	Prioritised Green Sectors
	

	
	Green Power 

	Renewables (such as wind, solar and hydropower), Nuclear Power, Grid Infrastructure, Energy Storage and Smart Systems Technology


	
	Green Construction & Buildings 
	Retrofit, New Energy-Efficient Buildings, Heat Pumps, Insulation, Smart Devices and Controls, Heat Networks, Hydrogen Boilers

	
	Green Transport 
	Manufacture, Maintenance and Recycling of Low/Zero Emission Vehicles, Aviation and Maritime, Rail, Public Transport

	
	Green Protection of Natural Resources 
	Nature Restoration, Woodland Management, Arboriculture, Decarbonising Agriculture, Waste Management and Recycling 

	
	Green Business & Industry 
	Hydrogen Production and Industrial Use, Carbon Capture, Utilisation & Storage (CCUS) and Industrial Decarbonisation 


 



5.2	The issue of this ITT in no way commits the Authority to award a Contract or 	Contracts to any person or party. The Authority reserves the right to terminate 	the procurement and to change the process and/or the timescales set out or 	referred to in this ITT, in accordance with the Public Contract Regulations 	
2015. 
5.3	The Authority has the discretion to reject any or all Responses at any time, as 	set out in this ITT and the related procurement documents. Nothing in this ITT 	should be interpreted as a commitment by the Authority to award a Contract 	to a particular Potential Provider.
5.4	The information has been provided in good faith. You should form your own 	conclusions about the methods and resources needed to meet these 	
requirements. In particular, neither the Authority nor any of its advisers accept 	responsibility for representations, writings, negotiations or understandings in 	connection with this procurement made by the Authority (whether directly or 	by its agents or representatives), except in respect of any fraudulent 	
misrepresentation made by the Authority. Potential Providers are expected to 	carry out their own checks for verification.


6.	Documents for this procurement
  
6.1	This ITT is made up of the documents set out below:

	Invitation to Tender (ITT) Documents  
· Attachment 1: Wave 3 Skills Bootcamps Invitation to Tender and Instructions. Includes Glossary of terms Annex A.

Documents to be completed and uploaded by the Tender submission date via the e-sourcing portal https://education.app.jaggaer.com/ .
· Attachment 4’s – Wave 3 Skills Bootcamps Tender Response Documents 
· Attachment 5’s – Wave 3 Skills Bootcamps Pricing templates (Excel Spreadsheet)
· Attachment 7 – Wave 3 Skills Bootcamps Pathway to Accelerated Apprenticeships Mapping 
Spreadsheet (only to be completed if bidding for Lot 6)
· Attachment 9 - Conflicts of Interest Declaration 
· Attachment 10 - Anti-Collusion 
· Attachment 11 - Confidentiality
· Attachment 12 - Commercially Sensitive Information
· Attachment 13  - Financial Viability Risk Assessment Tool (FVRAT)
· Attachment 14 – Security Questionnaire
· Attachment 15 – Wave 3 Skills Bootcamps Customer References (Or Employers Training Their Own Employees)
Additional Documents for Potential Providers (not to be returned with your Tender)
· Attachment 2: Wave 3 Skills Bootcamps How to Tender and Evaluation and Moderation Methodology 
· Attachment 3: Wave 3 Skills Bootcamps Service Requirements
· Attachment 6: Wave 3 Skills Bootcamps Contract - available in Jaggaer for information
· Attachment 8: Wave 3 Skills Bootcamps Pathway to Accelerated Apprenticeships Guidance (only for Lot 6) 
· Attachment 16 – Wave 3 Skills Bootcamps Interview Questions for SSQ Referees
· Attachment 17 – Skills Bootcamps Data Submission Sheet





7.		INSTRUCTIONS TO POTENTIAL PROVIDERS
 
7.1 	The Contracting Authority is the Secretary of State for Education acting 		through the Department for Education.
7.2	This document and the attachments contain information and instructions that 	will facilitate your submission of a compliant Tender using the online 		eTendering portal https://education.app.jaggaer.com/ .
7.3	This procurement is being put out using the open accelerated restricted 		procedure as set out in Regulation 27 (5) of the 2015 Regulations. 
7.4	You should note that any mention of “We” or “Us” or “Our” or “the 		
Department” refers to the Secretary of State for Education acting through the 	Department for Education (“the Department”) and the Education and Skills 	Funding Agency (“the Agency”) and “You” or “Your” or “They” or “Their” refers 	to Potential Providers. 
7.5		You should read this document and all the other procurement documents that 	relate to this procurement that are available to Potential Providers on the 	
     eTendering portal, before answering the questions and submitting your 	
     Tender.
7.6	This procurement is for seven separate Lots. Potential Providers can bid into 	more than one Lot but must not attempt to bid for the same Skills Bootcamp in 	different Lots. If Potential Providers submit bids for the same Skills Bootcamp 	in different Lots, the Authority reserves the right to use its discretion to decide 	which Lot to include this bid in and which Lot to exclude it from, as it sees fit.
[bookmark: _Int_Gr4Rdt7G]7.7		It is anticipated that a number of Contracts will be awarded for each Lot. 	
     Please see section below on Contract Value and Duration for more 	
     information on this. 


8. 		PART 1: GENERAL

8.1	The Authority wishes to procure the Services, the primary purpose of which is 	to support design, development and implement delivery of Skills Bootcamps 	across England as defined in the requirements specification. 

8.2 	If a Group of Economic Operators wishes to act jointly to provide the 	
Services, it may do so. The Lead Provider could be a Further or Higher 	
Education organisation, an employer, a training provider or other organisation 	(other than a local authority, Mayoral Combined Authority, Local Enterprise 	Partnership) and we welcome consortia bids. 

8.3	However, it is a requirement that the Authority contracts with a single legal 	entity, and the Authority may therefore require the Group of Economic 	
Operators to assume a specific legal form for the purposes of concluding the 	Contract. This may be either: 
(a) a joint venture company or special purpose vehicle to be established by the Group of Economic Operators which will then enter into the Contract with the Authority; or 
(b) a prime / lead contractor and sub-contractor arrangement with one member of the Group of Economic Operators taking the role of prime / lead contractor and entering into the Contract with the Authority. 

8.4 	In the case of a joint venture company or special purpose vehicle being 	
established, the Authority may require the members of the Group of Economic 	Operators to nominate a Guarantor (or Guarantors) for the single legal entity’s 	performance of the Contract. Following such requirement, the Authority 	
reserves the right to request and assess information on the economic and 	
financial standing of the proposed guarantor(s) and to disqualify a Group of 	Economic Operators from further participation in this Procurement in the 	
event that the Group of Economic Operators do not nominate a guarantor(s) 	that resolves any Authority concerns in relation to the economic and financial 	standing of such single legal entity, or in relation to the technical and 	
professional ability of the same. In the case of a prime / lead contractor 	
arrangement it will be the financial standing of the prime / lead contractor 	
which will be assessed by the Authority for the purposes of the SSQ stage of 	the Tender evaluation. 

8.5 	A Lead Provider should be nominated to lead the bidding process and to 	
complete the Tender on behalf of all the members of the Group of Economic 	Operators. Potential Lead Providers should set out details of the members of 	the proposed Group of Economic Operators and the percentage of 	
contractual obligations assigned to each member in their responses to 	
question 1.2(a) in the Selection Questionnaire. 

8.6 	Potential Lead Providers must clearly identify in responses to questions in 	
their Tender any instances in which they are relying on the capability and/or 	experience of one or more members of their Group of Economic Operators to 	demonstrate the Potential Provider’s technical and professional ability to 	
provide the Services, and explain the member’s role, capability and 	
experience as the context of the question requires. 

8.7 	Where a Potential Lead Provider is bidding on behalf of a Group of Economic 	Operators, separate financial information must be provided in the FVRAT and 	submitted in respect of any member of a Group of Economic Operators that is 	expected to be assigned 10% or more of the contractual obligations under the 	 Contract. The Authority reserves the right to require other members of a 		Group of Economic Operators to complete a copy of the Selection 			Questionnaire. 

8.8	The Lead Provider must clearly state which employers are involved with the 	bid and how employers will have input into the co-design and approval of the 	training. This also includes how job interviews will be guaranteed as part of 	the programme for individuals looking for new jobs.
8.9	The Contracts will be subject to regular review and confirmation that the 		Provider is providing the Services in accordance with the Contract.

8.10	This programme is open to all training providers registered on the UK 	
Register of Learning Providers. Potential Providers not currently registered 	can apply here. It is also open to any employer/s or employer body who 	
wishes to bid. It is NOT open to MCAs/GLA, LEPs or Local Authorities, who 	are excluded from tendering for funding under this competition.  

8.11	A key requirement of the Potential Provider will be the ability to be flexible and 	responsive to emerging issues or areas to be addressed – be these a result of 	Provider needs, lessons learnt, policy requirements and/or an evolving wider 	policy context. The authority also reserves the right to refocus spend and 	
amend indicative outputs based on actual numbers of eligible Potential 	
Providers. Provisions in the contract for this required flexibility will be agreed 	at contract negotiation stage.	

8.12	Potential Providers must register with Providers Registration Service - 	
https://Providersregistration.cabinetoffice.gov.uk/.

8.13	Potential Providers are required to submit their Response in accordance with 	the Instructions detailed in the ITT. Responses must be uploaded to the 	
Jaggaer e-portal by 12 Noon GMT on 28th February 2022. Late 	
submissions may be rejected. Hard copies will not be accepted.

8.14    Potential Providers should read the ITT carefully before submitting a 	
Response and are responsible for ensuring that they understand the 	
requirements for this procurement. If any information is unclear or if a 	
Potential Provider considers that insufficient information has been provided, it should raise a query via the clarification process described in Part 4 within this ITT.

[bookmark: _Int_ENViEiPb]8.15	Potential Providers are responsible for ensuring that they have submitted a 	complete and accurate Response and that prices quoted are arithmetically 	correct for the units stated.

8.16	Tender responses should provide costs for 1-year. Costs for any contract 	
      extension will remain consistent with year 1 proposals.

8.17	Failure to comply with the instructions set out in the ITT or the provision of 		false, inaccurate or misleading information will result in the Potential Providers 	exclusion from this procurement. 

8.18	The copyright in the ITT is vested in the Crown and may not be reproduced, 	copied or stored in any medium without the prior written consent of the 	
Authority, except in those instances set out in Point 10.2 below. The ITT, and 	any document issued as a supplement to it, are and shall remain the property 	of the Crown and must be returned upon demand.


9.		Subcontracting

9.1	Where the Potential Supplier proposes to use one or more sub-contractors to 	deliver some or all of the contract requirements, all information requested in 	the Response should be given in respect of the Lead Suppliers (except the 	FVRAT information referred to in Point 8.7 above.) 

9.2	Suppliers must have a written contract with their subcontractor. It must set out 	 the respective responsibilities of both the institution and the subcontractor. 	The contract must entitle the institution to exercise management controls over 	 the subcontractor’s activity including access by auditors appointed by either 	the institution or the funding body. Each institution will wish to take their own 	legal advice before entering into contracts. 
9.3	The Authority recognises that arrangements in relation to sub-contracting may 	be subject to future change and may not be finalised until a later date.  	
[bookmark: _Int_QqlIP0po]However, Potential Suppliers should be aware that where information 	
provided to the Authority indicates that sub-contractors are to play a 	
significant role (equivalent to 25% or more of the Skills Bootcamp value) in 
delivering key contract requirements, any changes to those sub-contracting 	arrangements may affect the ability of the Potential Supplier to proceed with 	the procurement process or to provide the Services required. If the proposed 	supply chain changes at any time after submission of its Response, the 	
Potential Supplier should inform the Authority immediately via the Jaggaer 	portal, including details of the changes and the equivalent information for any 	new sub-contractors. The Authority reserves the right to deselect the Potential 	Supplier prior to any award of contract, based on an assessment of the 	
updated information.



10.		Confidentiality of the ITT and related documents
 
[bookmark: _Int_grxr4sEa]10.1	The content of the ITT and of any other documents or information published 	or provided by the Authority in respect of this procurement are provided on 	condition that they remain the property of the Authority, are kept confidential 	(save in so far as they are already in the public domain) and that the Potential 	 Provider shall take all necessary precautions to ensure that they remain 	
confidential and are not disclosed, save as described below.
 
10.2	Potential Providers may disclose information relating to the procurement to 	their advisers and sub-contractors if:
 
· disclosure is for the purpose of enabling a Response to be submitted and the recipient of the information undertakes in writing to keep it 	
confidential on the same terms as the Potential Provider,
· disclosure is made for the purpose of obtaining legal advice in relation to the procurement; or
· the Potential Provider is legally required to disclose the information.
 
10.3	Providers are not permitted to undertake any publicity activities (during 		the procurement process and after contract award) with any section of the 	
media in relation to this procurement, the ITT, any subsequent 	
documentation, the Services or the Skills Bootcamps Programme without the 	prior agreement of the Authority. In this paragraph the word “media” includes 	(but without limitation) radio, television, newspapers, trade and specialist 		press, social media, the internet and email accessible by the public at large 	and the representatives of such media.
 
10.4	All Central Government Departments, their Executive Agencies and Non-	
Departmental Public Bodies are subject to control and reporting within 	
Government. In particular, they report to the Cabinet Office and HM Treasury 	for all expenditure. Further the Cabinet Office has a cross-Government role 	delivering overall Government policy on public procurement, including 	
ensuring value for money and related aspects of good procurement practice.
 
10.5	For these purposes, the Authority may disclose within Government any of the 	Potential Provider documents and information (including any that the Potential 	 Provider considers to be confidential and/or commercially sensitive) provided 	in its Response. The information will not be disclosed outside Government 	during the procurement, unless legally permitted or required to do so. 	
Potential Providers consent to these terms as part of the procurement.



11.	PART 2: PROPOSED TIMETABLE 

11.1	The Timetable below maybe subject to change by the Authority. In the event of any 	
change becoming necessary the Authority will inform Potential Providers, through a 
broadcast clarification on the Jaggaer portal.

11.2	TABLE 2
	Activity
	Date 

	Deadline for clarification questions from Potential Provider(s)
	12 Noon 18 February 2022

	Deadline for Receipt of Tenders	
	12 Noon 28 February 2022

	Evaluation of Responses
	End May 2022

	Mandatory standstill period
	End July 2022

	Contract award notification and negotiation
	August 2022

	Contract start date
	August 2022

	Contract mobilisation period
	August 2022

	Service delivery commencement date
	Latest September 2022




12.	PART 3: COMPLETING YOUR RESPONSE 
12.1	Please read these instructions in conjunction with those in Section 1 ‘How 	to Make Your Tender’ of Attachment 2

12.2	Please read all the information carefully as a ‘material failure’ to comply with 	these instructions and the requirements set out in them will lead to the 		disqualification of your Tender from the procurement.  

[bookmark: _Int_ZWYjwmD8]12.3	We define a ‘material failure’ as a significant deviation from what is required 	in the instructions. Failure to comply with the instructions that can only be 		remedied by providing the Potential Provider with an opportunity to amend 	and re-submit the relevant section of their Tender will be deemed as a 		‘material failure’. 

12.4	For a Tender application to be considered compliant the Potential Provider 	must ensure all of the following information is submitted in the format 		shown:


12.5	TABLE 3
	Standard Selection Questionnaire (SSQ)

	Document
	Format 

	Response Questionnaire Part 1 (Potential Provider Information)
	Response required entered directly into e-Tendering portal 
ALL MANDATORY QUESTIONS AND DECLARATION

	Response Questionnaire Part 2 (Exclusions Grounds)
	Response required entered directly into e-Tendering portal
(SQ2.1(a) - SQ3.1(h) GROUNDS FOR EXCLUSION)

	Response Questionnaire Part 3 (Selection Questions)
	Response required entered directly into e-Tendering portal 

	Response Questionnaire Additional Questions
	Response required entered directly into e-Tendering portal

	Conflicts of Interest Declaration
	Attachment 9. Potential Provider to download, complete and the upload to the e-Tendering portal.

	Anti-Collusion Certificate
	Attachment 10. Potential Provider to download, complete and the upload to the e-Tendering portal.

	
	

	Confidentiality & Non-Disclosure Agreement
	Attachment 11. Potential Provider to download, complete and the upload to the e-Tendering portal.

	Commercially Sensitive Declaration
	Attachment 12.  Potential Provider to download, complete and the upload to the e-Tendering portal.

	FVRAT (Financial Viability Risk Assessment Tool)
	Attachment 13. Standalone downloadable excel document. Potential Provider to upload once completed, onto the e-Tendering portal.
NOTE: The FVRAT will produce a PASS or FAIL at SSQ Stage, but only when the final Proposed Contract Value is known, post-evaluation, will the maximum level of Contract Value be finally assessed.

	Security Questions
	Attachment 14. Standalone downloadable excel document. Potential Provider to upload once completed, onto the e-Tendering portal.

	Customer References as Evidence of Previous  Successful Delivery of Training Encompassing Key Aspects of the Skills Bootcamps Model.(Or Employers Training Their Own Employees)
	Attachment 15 – Response required entered directly into e-Tendering portal

	Tender (Technical & Commercial)

	Document
	Format

	Technical Envelope
(Service Specific Questions)

	There are 7 ‘core’ questions (Q1.1 to Q1.7) which must be answered once, regardless of how many bids you are submitting. 
YOU SHOULD ONLY SUBMIT THESE ONCE REGARDLESS OF HOW MANY BIDS YOU ARE SUBMITTING 
You must also complete a separate Q1.8 for each separate you are submitting
NOTE: For the Pathway to Apprenticeships Lot (Lot 6) and the Green Skills Lot (Lot 7) there is an additional question, Q1.9.
All questions are contained on a standalone downloadable MS Word document, (except Q1.9 Pathway to Apprenticeships which is an MS Excel spreadsheet – Attachment 7)
Potential Providers will have to upload once completed, to the e-Tendering portal. 
PLEASE ENSURE THAT YOU SUBMIT AN ADDITIONAL ATTACHMENT FOR Q1.8 AND WHERE APPLICABLE (LOTS 6 & 7) Q1.9 FOR EACH BID   

	Commercial Envelope
Pricing Template 
	There 7 standalone downloadable MS Excel documents (one for each Lot) which you will have to upload once completed, to the e-Tendering portal.
PLEASE ENSURE THAT YOU SUBMIT AN ADDITIONAL PRICE TEMPLATE ATTACHMENT FOR EACH BID  
ALSO, YOU MUST NOT SUBMIT ANY BID THAT CONTAINS A MIXTURE OF FULLY FUNDED AND CO-FUNDED LEARNERS. WHERE YOU HAVE A MIXTURE OF FULLY FUNDED AND CO-FUNDED LEARNERS, YOU MUST SUBMIT THESE AS SEPARATE BIDS





12.6	The Provider may not charge any Learner directly in relation to their 		participation on a Skills Bootcamp.

12.7	Potential Providers will be expected to choose which sector skill area they 		feel best describes their proposed Skills Bootcamp(s). If your Skills 			Bootcamp does not fit under any of the Sector Skill Areas proposed but is 		still either ‘digital’ or ‘technical’, please bid into the ‘Bespoke’ Lots. 

12.8	Except where you are making bids for both fully funded and co-funded 		learners, you must not submit more than one bid for the same 		
  	Skills Bootcamp and you must not submit a bid for the same Skills 		Bootcamp into different Lots. 

12.9	We will not permit a Potential Provider to re-submit the relevant section of 		their Tender because it would be providing them with an opportunity to 		improve their tender and thereby treating them more favourably than the 		other Potential Providers. This is in breach of Regulation 18 of the Public 		Contracts Regulations 2015.  

12.10	You are actively encouraged to submit your response as early as possible to 	ensure that you meet the tender deadline. You can submit partial tender 		applications during the timeline as long as you complete the responses 		before the closing time and date. However, you should note that each time 	you submit an updated tender application it overwrites completely any 		previous tender application that has been submitted. You should take this 		into account when submitting or attempting to submit your response close to 	the deadline. 
 
12.11	Tenders received after the Tender Response Deadline may be rejected by 	the DfE. Tenders cannot be modified by you after the Tender Response		Deadline. The DfE has the sole and absolute right to decide whether to 		reject a Tender received after the Tender Response Deadline. 

12.12	Potential Providers may withdraw their Responses at any time by notifying 	the Authority through the e-sourcing portal. Unless withdrawn, the offer in 		the Responses shall remain valid and open to acceptance by the Authority 	for 120 days from the deadline for Responses. 
 
12.13	The DfE is using the e-Sourcing Suite “Jaggaer” to manage this 			Procurement and to communicate with you. Jaggaer is the new e-sourcing 	tool that has transitioned from the previously used “Bravo Solution”. Due to 	the transition, there may still be references to Bravo showing. Please be 		assured this is temporary and all Bravo references will be removed. Tenders 	must be uploaded onto the e-Sourcing Portal Jaggaer, which is accessible at 	https://education.app.jaggaer.com/ . No hard copy documents will be issued, 	and all communications with the DfE (including the submission of Tenders) 	will be conducted via Jaggaer. 
 
12.14	If you are bidding on behalf of a group, for example, a consortium, the 		consortium lead Potential Provider should complete all of the questions on 	behalf of the consortium and/or any sub-contractors. The consortium lead 		should make it clear who the lead member of the group is, and who will be 	contractually responsible for delivery of the contract. 
 
[bookmark: _Int_YGgUGeua]12.15	If at any time during this procurement process you experience technical 		difficulties or require technical assistance using the e-tendering portal, you 	should contact the e-tendering helpdesk by email: help_uk@jaggaer.com  or 	phone: 0800 069 8630/+44 203 608 4013 supplying a “screen grab” 		depicting any error messages you have received. Potential Providers should 	note that this email address will not be able to answer policy and/or 			procurement questions. 
 
12.16	To ensure all communications relating to this Procurement are received, you 	must ensure that the point of contact you nominate in Jaggaer is accurate at 	all times as the DfE will not be under any obligation to contact any other 		point of contact apart from the one that you have named in Jaggaer. You are 	welcome to ask questions or seek clarification regarding this Procurement.  
 
12.17	You are advised that no information/content in these procurement 			documents, or any other communication from or with the DfE, shall be taken 	as constituting a contract or other binding agreement or a representation that 	any contract shall be offered.  
 
12.18	Potential Providers are entirely responsible for the costs and expenses they 	incur in participating in this procurement. Regardless of the outcome of the 	procurement the Authority shall in no way be liable to Potential Providers for 	the costs and expenses they incur, including any professional adviser fees. 
 
12.19	Your Tender must remain valid and capable of acceptance by the DfE for a 	period of 6 calendar months following the Tender Response Deadline.


13.	PART 4 ONLINE MESSAGE BOARD 
13.1	You should only contact the Authority by using the online Message Board on the e-tendering portal. This is to ensure that the Authority can maintain the integrity and robustness of the tendering process and guarantee that answers given are consistent. Note the competition is structured so that there is one ITT for the SSQ and Generic Core Questions and then a separate different ITT for each Lot. Each ITT for the individual Lots has its own Message Board as per Table 4. Please ensure you use the correct Message Board for the part of the Tender to which your question relates.

TABLE 4
	Completion Requirements
	ITT Number
	Lot Number
	Lot Description

	Mandatory 
	ITT_1136
	Common Across All Lots
	SSQ and Q1.1 - Q1.7

	Bid dependant
	ITT_1141
	1
	Digital Core: Q1.8 & Price Submission

	Bid dependant
	ITT_1142
	2
	Digital Bespoke: Q1.8 & Price Submission

	Bid dependant
	ITT_1143
	3
	Technical Core: Q1.8 & Price Submission

	Bid dependant
	ITT_1144
	4
	Technical Bespoke: Q1.8 & Price Submission

	Bid dependant
	ITT_1145
	5
	Construction: Q1.8 & Price Submission

	Bid dependant
	ITT_1146
	6
	Accelerated Apprenticeships: Q1.8 - Q1.9 & Price Submission

	Bid dependant
	ITT_1147
	7
	Green Skills: Q1.8 - Q1.9 & Price Submission




[bookmark: _Int_jXJwRi9u]13.2	You must not contact any employee of the Authority to obtain any additional 	information about this procedure. Any contact made other than through the 	online message board may result in your submission being excluded from 		the evaluation process.  

13.3	The Authority will consider clarification questions as they arise and will issue 	responses as promptly as possible.  Responses to clarification messages 		will be anonymised and shared with all Potential Providers. The Authority will 	aim, but not commit, to respond to all clarification questions within 2 working 	days of receipt. The Messages received will each receive the following 		response: 
“Thank you for your message. Unless classified and determined as commercial in confidence, your message and subsequent answer will be collated into a Q & A document and will be published to all Providers. Please do not reply to this message unless you have a further query.” 

13.4	The determination of whether a message is commercial in confidence will be 	at the sole discretion of the Department.  

13.5	Where the Authority determines a message is not ‘commercial in confidence’ 	where you consider it is, you will be offered the opportunity to withdraw a 		question and not receive a reply to it. 

13.6	Where the Authority concurs with your determination that a message is 
‘commercial in confidence’ it will provide an answer to it to the Potential Provider so far as it is able to do so whilst maintaining its obligations of equal treatment of all Potential Provider. This would usually include disclosing as much of the question and response to all Potential Provider as is possible without breaching the commercial confidentiality 
14.	PART 5 CONTRACT VALUE AND DURATION 
14.1	The initial term of any awarded the Contract(s) is for 12 months from the contract start date. A Contract with a Provider may, at the sole discretion of the Authority, be extended for a further period of up to 12 months. Any extension will be subject to funding approval in subsequent years and government priorities for skills. 

14.2	Potential Providers should note that this ITT and the required services cover 	one year, and all tender responses should outline indicative plans to design 	and deliver the appropriate Skills Bootcamp from approximately Summer 		2022 for the initial period of the Contract. Any Extension exercised by the 		Authority shall be based on the costings and plans submitted in your tender.

14.3	A detailed explanation of our expectations of the Potential Provider across the 	full contract can be found in the Individual Service Requirements attachments 	(Attachment 3)

[bookmark: _Int_ofaD7rDB]14.4	At the successful conclusion of this procurement, we intend to enter into a 		Contracts with the Potential Providers who submits the most economically 		advantageous tenders. Once the Contracts have been entered into, the 		successful Potential Providers will become the Contractors.

[bookmark: _Int_aR68ubEl][bookmark: _Int_c5OZH9XW]14.5	DfE anticipates entering into multiple Contract(s). Potential Providers may 		submit a tender for one or more Lots but must not bid for the 				same Skills Bootcamp in different Lots. Whilst there is no restriction on the 	number of Lots or Core Subject Areas within a Lot that Potential Provider may 	tender for, Potential Providers must be confident they possess the resources 	to deliver the Services required under each and every Lot and/or Core 		Subject Areas tendered for, were they to be successful. Where a Potential 	Provider tenders more than one bid within a Lot it must do so on the basis		that it can deliver the required Services for each bid on a standalone basis 	which can operate independently of any other Contract awarded for a 		separate Skills Bootcamp or Lot. You should note that the maximum value 	of any contract awarded will be determined in accordance with your assessed 	economic and financial standing as a result of the process described in Point 	21.9 of Section 12 ‘Contract Award’

14.6	The overall anticipated value of the Contract(s) across all Lots is £60 		MILLION (exclusive of any applicable VAT) for up to 1-year. See Section 12 	‘Contract Award’ for Lot funding allocation. Please note we base the contract 	value on the best information available to the DfE at this time. The values set 	out within the Contract Notice reflect the total contract value, that the DfE 		may utilise in relation to the Services, inclusive of any future variations or 		extensions of the Contracts. 

[bookmark: _Int_dUrbYVC2]14.7	This figure reflects the total contract value that we may deploy because of this 	competition excluding any possible contract extensions. The contract value 	has been calculated to reflect the anticipated requirement for the Services as 	specified at this time. Please see Table 7 in Point 21.3  of Section 12 		‘Contract Award’ for intended funding in each Lot. The overall Contract 		Value is in no way guaranteed and may vary in accordance with affordability, 	and the Government’s overall spending priorities and requirements, including 	any devolution.

14.8	These individual values are in no way guaranteed. The DfE reserves the right 	to reduce the overall Contract Value and the anticipated Lot values in the 		event of there being a reduction in the availability of overall funding. The DfE 	also reserves the right to move funding between Lots, based upon demand.

14.9	The contracts will start on or around 1st August 2022 (“Effective Date”). 

14.10	Service Delivery will commence on or around 1st September 2022 (the 		“Service Commencement Date”). Subsequent to the Service Commencement 	Date payments for the Services will be made as set out in the Specification 	and in the Contract. 

14.11	The Contracts will expire 12 months from the Effective Date, (the “Expiry 	Date”), unless terminated earlier in accordance with Clause 23 of the 		Contracts. 

14.12	The draft Contract terms and conditions are available in the Provider 		attachments area of the ITT, on the e-Tendering portal. Please review these 	carefully to understand the rights and obligations they confer on the parties.  

14.13	The Contract terms and conditions are non-negotiable, whether during the 	procurement or post award. However, you may seek clarification of any points 	of ambiguity or apparent error in relation to them during the clarification period 	set out in the procurement timetable in the table Part 2 – paragraph 1. 

14.14	Following our decision to conclude the Contracts, they will be updated to 		incorporate the relevant aspects each of the Potential Provider’s tender 		including (but not limited to) the Potential Provider’s response to each of the 	specific lot questions (and any associated attachments) and Price Templates 	submitted.   

14.15	The Authority wishes to maximise competition to secure best value for money 	and is keen to ensure that the procurement is open to a wide market and that 	there is a genuine competition. The Authority welcomes bids for all Lots set 	out in this Procurement. A Potential Provider may express an interest in and 	bid for Lots as a single entity or as part of a Consortium or group of economic 	operators.  

14.16	A Potential Provider must submit a separate Tender for each Skills Bootcamp 	they wish to be considered for. See Point 1.15 of Section 1 ‘How to Make 	Your Tender’ in Attachment 2.
14.17	It is the Authority’s intent that among the successful bids, the Provider (s) 		offering the most economically advantageous Tenders in each Core Subject 	Area within each Lot (Lots 2 and 4 will be the most economically 			advantageous Tenders within each Lot) will be awarded a Contract. More 		detail of the evaluation methodology and criteria can be found in Attachment 	2. 
14.18	Potential Providers should explain how their proposals meet local skills 		needs. Where Potential Provider’s bids cover regions where there are other 	existing skills initiatives in operation, Potential Providers are strongly 		encouraged to engage with the coordinating bodies responsible for skills in 	these areas to ensure there is no conflict or duplication around delivery of 		skills programmes or excessive demand put on employers involved with 		existing, similar programmes. Potential Providers should explain how their 		proposals fit with the existing local skills provision and strategy and provide 	references relied upon to inform this e.g., Local Skills Plans, local authority, 	Mayoral Combined Authority or Local Enterprise Partnership websites.

15.	PART 6 PRICING MODEL AND PAYMENT  
15.1	Skills Bootcamps is a new policy in development and still subject to ongoing 	impact evaluation and therefore the policy is subject to change. As a result 	Skills Bootcamps are currently subject to specific funding rules (set out in this 	document) outside of wider Adult Education Budget (AEB) and ESFA 		subcontracting rules. Where relevant, established funding rules will be 		referenced. Only the rules set out here will apply to the current proposed 		contractual arrangements.

15.2	We are, however, looking at how Skills Bootcamps can align with the wider 	adult education landscape over time. To this end, the Skills Bootcamps policy 	team will be engaging and consulting with delivery partners and key 		stakeholders to understand better how applying certain rules would impact on 	the policy and delivery in future.  Details of the funding rules are set out in the 	Service Requirements. 

[bookmark: _Int_UgU37Wi3]15.3	The funding model for the Skills Bootcamps delivered as part of this 		procurement 	exercise will be based on an agreed unit rate per eligible learner 	 (see P.23 Point 15.8 for definition of eligible learner).  The unit rate per 		eligible learner (see P.23 Point 15.8 for definition of eligible learner) will be 	earned as follows:

15.4	Payment Mechanism (for Lots 1-5 and Lot 7)

15.4.1	TABLE 5: Payment milestone table
	First payment
	Second payment
	Third payment

	45% on completion of 5 qualifying days
	35% on course completion and offer of an interview
	20% on successful outcome



15.4.2	The DfE will pay monthly in arrears (14th Working day of the month) as 			follows, subject to submission of accurate Individualised Learner Record and 		MI data returns:

15.4.3	45% of agreed unit cost on completion of 5 qualifying days 

15.4.4   	35% of agreed unit cost on successful completion of the training 			     programme including passing any required assessments

 			AND

15.4.5   	an offer of an interview on completion of the Skills Bootcamp for a job 		that matches the new skills acquired through the Skills Bootcamp, 			where the learner is fully funded

15.4.6	 an offer of a new role and/or responsibilities that matches the new 			 skills acquired through the Skills Bootcamp where the learner is co-	       	 funded

15.4.7	written confirmation/plan from the learner of how the new learning 			has been/will be applied to acquire new opportunities/contracts where 		the learner is self-employed

15.4.8	20% of agreed unit cost on receipt of recording of ‘a successful 			outcome’ (a successful outcome being the offer of a new job (which 		must be continuous employment for at least 12 weeks), an 			     	Apprenticeship, a new role or additional responsibilities with an existing 		employer, or new contracts or new opportunities for the self-employed, 	      	utilising the skills acquired in the Skills Bootcamp, within 6 months of 	     	completing the Skills Bootcamp.


15.5	Payment Mechanism (for Lot 6)

15.5.1	TABLE 6: Payment milestone table
	First payment
	Second payment
	Third payment

	45% on completion of 5 qualifying days
	35% on course completion and offer of an interview
	20% on successful outcome



15.5.2	The DfE will pay monthly in arrears (14th Working day of the month) as 			follows, subject to submission of accurate Individualised Learner 				Record and MI data returns:

15.5.3	45% of agreed unit cost on completion of 5 qualifying days 

15.5.4	35% of agreed unit cost on successful completion of the training 			programme including passing any required assessments

AND

15.5.5	An offer of an interview on completion of the Skills Bootcamp for an Accelerated Apprenticeship that matches the new skills acquired through the Skills Bootcamp

15.5.6     20% of agreed unit cost on receipt of recording of ‘a successful outcome’ (a successful outcome being the offer of an Accelerated  Apprenticeship (which must be continuous employment for at least 12 weeks), with a new or existing employer, utilising the skills acquired in the Skills Bootcamp, within 6 months of completing the Skills Bootcamp.



15.6	The Authority will pay, in line with funding model in part 6, paragraph 1:

· up to 100% of the unit rate for eligible learners (see Point 15.8 for 		definition of eligible learner) deemed to be fully funded,

· up to 70% of the unit rate for those eligible learners (see Point 15.8 for definition of eligible learner) where their employer is training their own employees. Employers must co-fund 30% of the unit rate where their employee is undertaking a Skills Bootcamp, this is reduced for small and medium enterprises (SMEs)(defined as an employer with less than 250 employees) who must co-fund 10% of the unit rate where their employee is undertaking a Skills Bootcamp.

15.7	Sampling will be done throughout to verify evidence to support the above e.g., 	 learner registration records, accreditation, certification or digital reporting 		records, copies of work contracts etc. In cases where irregularities are 		identified, the Authority reserves the right to carry out further checks and other 	remedial action to be defined at contract stage.


15.8	Eligible learners include adults aged 19+, regardless of prior attainment 		(unless required by the role / regulations of the industry in which vacancies 	are offered), who are either:

· employed/self-employed, or 
· career changers/returners/redeployed, or 
· unemployed, or  
· serving prisoners due to be released within 6 months of completion of a Skills Bootcamp and those on Temporary Release.

15.9	It is the responsibility of the Lead Provider to ensure eligible learners have the 	right to live and work in the UK.
 
15.10	Please refer to the Contract terms and conditions available in the Provider 		attachment area of the ITT in the e-Tendering Portal for information on review 	points and your obligations for providing the required services as set out in 	the specification.  

16.	Individualised Learner Record (ILR)
16.1	All Lead Providers delivering Skills Bootcamps will be required to make ILR 	returns.  
16.2	For up to date information on the ILR, please see Provider support manual: 	What is the ILR (submit-learner-data.service.gov.uk)

16.3	The ILR is an on-going collection of data about learners and the learning 		undertaken by them from learning providers in the Further Education (FE) and 	Skills sector.

16.4	The data collected in the ILR for each teaching year is detailed in the 		Specification of the Individualised Learner Record and the associated 		documents. 

16.5	Data underpins funding and commissioning decisions, and also underpins 		and informs the work of Ofsted and other agencies. When aggregated, it 		presents the progress and position of the sector to sponsoring departments 	and to the Government, thereby informing policy making decisions.

16.6	Data recorded on the ILR return is used to calculate funding earned by 		providers and to enable comparison of actual volumes and costs against 		contracted levels.

16.7	The data provides management information, including performance 		indicators, which are used to manage the current programmes and also to 		assist with the development of future programmes.

16.8	The data gathered provides information about the effectiveness of the 		learning programmes in terms of who they reach, what learning they receive 	and what outcomes are subsequently achieved.

16.9	The data collected in the ILR is also used to ensure that the public money 		distributed through the ESFA is being spent in line with government targets 	for quality and value for money, for planning, and to make the case for the 		sector in seeking further funding.

17	PART 7 KEY CONTRACT PRINCIPLES   
17.1	The contract will be entered into between the Provider(s) and the Secretary of 	State for Education acting through the Department for Education (the “DfE”).  

17.2	There are seven Lots in this procurement as described in Table 1 of the 		Introduction section of this document. Potential Providers can bid for (and 	win) multiple Lots.


17.3	Unless the context requires otherwise, references in this document to “we”, 	“us”, “our”, etc. refer to the Authority.  References to “you” and “your”, etc. 		refer to the Provider that is contracted to provide the Services.   

18	PART 8 QUESTIONS AND CLARIFICATIONS  
18.1	Following the submission of Tenders, the Authority may request a Potential 	Provider to clarify any aspect of their Tender.  

18.2	Individual evaluators may meet in one or more groups on one or more 		occasions in order to identify and agree any clarification questions or other 	concerns which need to be raised with a Potential Provider regarding their 		Tender. Clarifications will be raised with the Potential Provider via the 		eSourcing portal. (Jaggaer) 

18.3	To ensure that all Potential Providers have equal access to information 		regarding this Procurement, the Authority will publish responses that need to 	be seen by all Potential Providers via the Jaggaer portal only.   


19	PART 10 CONFLICTS OF INTEREST  
19.1	The concept of a Conflict of Interest includes (but is not limited to) any 		situation where a relevant member of Staff of the Authority involved in this 		Procurement has, directly or indirectly, a financial, economic or other personal 	 interest, which might be perceived to compromise their impartiality and 		independence in the context of the Procurement procedure and/or affect the 	integrity of the Contract award.  

19.2	Where the Potential Provider is aware of any circumstances giving rise to a 	Conflict of Interest or has any indication that a conflict of interest exists or may 	 arise, it should inform the Authority of this as soon as possible (whether 		before or after it has submitted a Tender). Details of the relevant Conflict of 	Interest should be included in Attachment 9: Conflicts of Interest together 	with details of the steps the Potential Provider proposes to take to eliminate or 	 mitigate the impact of the potential Conflict of Interest. Potential Providers 	should remain alert to the possible of Conflicts of Interest arising at all stage 	of the Procurement and should update the Authority if any new circumstances 	or information arises, or there are changes to information already provided to 	the Authority. Failure to do so, or to properly manage any Conflicts of Interest 	may result in a Tender being rejected. 

20	PART 11 AWARD EXCLUSIONS AND DfE RIGHTS 
20.1	The DfE will consider award of the Contracts in accordance with Attachment 	2 Evaluation Methodology and Guidance. The DfE reserves the right not to 	 award a contract if it does not receive compliant applications that pass stages 	outlined in Attachment 2 Evaluation Methodology during this procurement 	exercise. 

20.2	The DfE will not award a Contract where any of the criteria set out in 		Regulation 57, (SSQ 3.1 to 3.2) of the Public Contracts Regulations 2015 		apply to any Potential Provider. 


21	PART 12 CONTRACT AWARD ALLOCATION
21.1	The Authority intends to award a number of Contracts to the Potential 		Provider(s) that offers the Most Economically Advantageous Tender in the 	opinion of the Authority (as determined through the application of the 		Evaluation Methodology).   

21.2	The intended allocation of funding between Lots for the initial Contract term is 	as follows:

21.3	TABLE 7
	Lot 1 – Digital Core
	£25 million

	Lot 2 – Digital Bespoke
	£5 million

	Lot 3 – Technical Core
	£12 million

	Lot 4 – Technical Bespoke
	£3 million

	Lot 5 - Construction
	£2 million

	Lot 6 - Pathway to Accelerated Apprenticeships
	£8 million

	Lot 7 – Green Skills
	£5 million



21.4	Subject to receiving sufficient eligible tenders (tenders that Pass SSQ stage 	and meet all minimum quality thresholds within the Technical Response), the 	Authority would intend to award Contract (s) as per the above values. Where a     Potential Provider’s bid falls where this maximum funding is reached and would take the spending above the maximum available funding level, we reserve the right to ask that Potential Provider if they would be willing to enter into a contract with a reduce number of learners and at a reduced value, to keep within that limit of available funding.

21.5   Where the value of eligible bids in a Lot falls below the value above, we may seek to re-allocate any spare funding from that Lot to other Lots.
Spare funding will be re-allocated to those Lots on a pro-rata basis, based on demand, as evidenced by the value of eligible bids that is over and above the allocated funding for that Lot, identified through the Tender process. Surplus funding will be awarded based on ranking within those Lots to which it is allocated, i.e., the next highest ranked bid that had not received funding from the existing available funding.

21.6	Prior to entering into any contract, the Authority will conduct a due diligence 	exercise in relation to the Tender submitted by the Potential Provider to whom 	 it intends to award a contract. This will include, but not be limited to, requiring 	the successful Potential Provider to submit evidence in support of the 		responses in its Tender it was asked to self-certify. 

21.7	If as a result of the due diligence exercise referred to in the paragraph above 	issues are identified which: 
a. Casts doubt on the Potential Provider’s ability to deliver the contract 
b. Indicates that one or more of the self-certificates were incorrect in one or more material respects,  
c. Indicates that the score given in any question in Stage 3 of the evaluation was incorrect in one or more material respects and this would have affected the outcome of the tender; or 
d. would put public money at risk if the DfE were to proceed with contract award 

21.8	The DfE reserves the right not to award the contract to the Potential Provider 	that submitted the most economically advantageous tender and to award the 	contract to the next placed Potential Provider that successfully passes due 	diligence. 

21.9	The due diligence process will include an assessment of the Potential 		Provider’s financial health. When deciding what to bid for and how many bids 	to submit, Potential Providers should take the following into account:

· As a guiding principle, the total of a Potential Provider’s winning bids and therefore proposed Contract Value should not exceed 66.67% of their annual turnover, i.e., annual turnover should be at least 1.5 times the value of the proposed Contract. 
· The DfE reserves the right to seek further guarantees where this ratio is not met.
· In addition to the FVRAT, we also use an independent financial health assessment portal.

21.10	Where the outcome of that assessment is that the Potential Provider’s financial health is ‘inadequate’, then the Department will not enter into the Contract with the Potential Provider for the proposed contract value and instead may offer to award up to a value that it deems appropriate to the Potential Provider’s financial health. Any residual available funding that exists as a result of this process will be redistributed to the next highest ranking eligible bid(s) in that Lot that currently sit outside of the available funding.
21.11 Where a Potential Provider’s financial health is ‘inadequate’ the Department’s reserves the right to award a Contract to the Potential Provider with next Most Economically Advantageous Tender that successfully passes the due diligence.
21.12	Potential Providers are further reminded that the DfE reserves the right not to 	enter into a contract with any Potential Provider in the event that any of the 	circumstances in Part 11 apply to the Potential Provider. 

21.13	Full and final feedback on the scoring and evaluation of any Potential 		Provider’s Tender will be provided in the form of an Award Decision Notice in 	line with the timetable shown in Part 2 of this document.  

21.14	Once the Award Decision Notices have been issued, the DfE shall run a 		standstill period which corresponds with the process set out in Regulation 87 	of the 2015 Regulations. 

[bookmark: _Int_r8RTZHLh]22	PART 13 ARMED FORCES COVENANT  
[bookmark: _Int_SWLX24TA]22.1	The Armed Forces Covenant (“the Covenant”) is a public sector pledge from 	Government, businesses, charities and organisations to demonstrate their 		support for the armed forces community. The Covenant was brought in under 	the Armed Forces Act 2011 to recognise that the whole nation has a moral 	obligation to redress the disadvantages the armed forces community face in 	comparison to other citizens, and recognise sacrifices made.  

22.2	The Covenant’s two principles are that:  
· the armed forces community should not face disadvantages when compared to other citizens in the provision of public and commercial services; and 
· special consideration is appropriate in some cases, especially for those who have given most such as the injured and the bereaved.  

22.3	The Authority encourages all Potential Providers, and their Sub-Contractors, 	to sign Armed Forces Covenant Pledge, declaring their support for the armed 	forces community by displaying the values and behaviours set out therein.  

22.4	Guidance on the various ways you can demonstrate your support through 		the Covenant is provided at:
· https://www.gov.uk/government/publications/corporate-covenant-pledge If you wish to register your support you can provide a point of contact for your company on this issue to the Armed Forces Covenant Team at the address below, so that the Ministry of Defence can alert you to any events or initiatives in which you may wish to participate. The Armed Forces Covenant Team can also provide any information you require in addition to that included on the website. 
· Email address: covenant-mailbox@mod.uk   
· Address: Armed Forces Covenant Team, Zone D, 6th Floor, Ministry of Defence, Main Building, Whitehall, London, SW1A 2HB  
22.5	Paragraphs 90 to 93 above are not a condition of working with the Authority 	now or in the future, nor will this issue form any part of the tender evaluation, 	contract award procedure or any resulting Contract. However, the Authority 	very much hopes you will want to provide your support. 





23	PART 14 FREEDOM OF INFORMATION AND ENVIRONMENTAL INFORMATION REGULATIONS

[bookmark: _Ref413747748]23.1	In accordance with the obligations placed on public authorities by the FOIA 	and the EIR, which provide a public right of access to information held by 	public bodies, the Authority may be required to disclose information 		submitted to it by a Potential Provider. Potential Providers should note that 	any request for information regarding details of organisations which have 	submitted a Response and/or Potential Provider as well as whether an 		organisation has been successful or not will be disclosed without further 		consultation with the Potential Provider. If a Potential Provider considers any 	information which it supplies to the Authority to be commercially sensitive or 	of a confidential nature, it should:

· clearly identify any information provided as confidential or commercially sensitive,
· explain the potential implications of disclosure of such information; and
· provide an estimate of the period of time during which the Potential Provider believes that such information will remain confidential or commercially sensitive.

23.2	However, even where information is identified by a Potential Provider as 		being confidential or commercially sensitive, Potential Providers 			acknowledge that there may be circumstances in which the Authority may be 	required to disclose such information in accordance with the FOIA or the EIR 	(in addition to any other transparency obligations as set out in this ITT). In 	particular, the Authority is required to form an independent judgment 		concerning whether the information is exempt from disclosure under the 		FOIA or the EIR including whether the public interest favours disclosure or 	not. Accordingly, the Authority does not guarantee that any information 		marked “confidential” or “commercially sensitive” will not be disclosed and 	accepts no liability for any loss or prejudice caused by the disclosure of 		information.

[bookmark: _Ref413747753]23.3	If a Potential Provider receives a request for information relating to this 		procurement under the FOIA or the EIR during the procurement, this should 	be immediately passed on to the Authority and the Potential Provider should 	not respond to the request without first consulting the Authority.


24		PART 15 CYBER ESSENTIALS SCHEME

24.1	The Government has introduced its new Cyber Essentials Scheme in 		consultation with industry to mitigate the risk from common internet-based 	threats.

24.2	It is mandatory for new Central Government contracts which feature 		characteristics involving the handling of personal data and ICT systems 		designed to store or process data at the OFFICIAL level of the Government 	Security Classifications scheme to comply with Cyber Essentials 			requirements. 

24.3	The department’s requirement is that SMEs or organisations of comparable 	size MUST attain Cyber Essentials before Contract Signature Date and 		maintain it throughout the term of the Contract. Larger organisations or 		enterprises MUST attain Cyber Essentials Plus before Contract Signature 	Date and maintain it throughout the term of the Contract.


25		PART 16 DATA SECURITY STANDARDS

[bookmark: _Int_ILlFaY5B]25.1	For contracts which require the holding or processing of either personal data 	and/or OFFICIAL data the successful contractor will need to assure the 		Authority that they can comply with the Authority’s security standards.

25.2	Authority Data and Security Requirements are set out in the Contract.

25.3	Potential Providers should note that the GDPR came into force on 25 May 	2018, and the Contract requires compliance with the GDPR by the 		successful Potential Provider.


26		PART 17 DISCLAIMERS

26.1	Whilst the information in the ITT and any supporting information referred to 	herein or provided to Potential Providers by the Authority has been prepared 	in good faith the Authority does not warrant that this information is 			comprehensive or that it has been independently verified.

26.2	Neither the Authority nor its respective advisors, directors, officers, 		members, partners, employees, other staff or agents

26.3	Neither the Authority nor its respective advisors, directors, officers, 		members, partners, employees, other staff or agents:
· makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the ITT or of any other written or oral communication transmitted (or otherwise made available) to any Potential Provider,
· accepts any liability for the information contained in the ITT or in any other written or oral communication transmitted (or otherwise made available) to any Potential Provider, or for the fairness, accuracy or completeness of that information; or

· Shall be liable for any loss or damage (other than in respect of fraudulent misrepresentation or any other liability which cannot lawfully be excluded) arising as a result of reliance on such information or any subsequent communication.

26.4	Any person considering entering into a contractual relationship with the 		Authority following receipt of the ITT should make its own investigations and 	independent assessment of the Authority and its requirements for the 		Services and should seek its own professional financial and legal advice.

26.5	Neither the issue of the ITT nor any of the information presented in it should 	be regarded as a commitment or representation on the part of the Authority 	to enter into a contractual arrangement.

26.6	Nothing in the ITT or in any other communication made between the 		Authority and any other party should be interpreted as constituting a 		contract, agreement or representation between the Authority and any other 	party (save for a formal award of contract made in writing) or as constituting 	a contract, agreement or representation that a contract shall be offered.


27	PART 18 CANVASSING

27.1	Any Potential Provider which directly or indirectly canvasses any officer, 		member, employee, or agent of the Authority or its members or any other 	relevant body or any of its officers or members concerning the Contract or 	this procurement or which directly or indirectly obtains or attempts to obtain 	information from any such officer, member, employee or agent concerning 	any other Potential Provider or Response will be excluded from this 		procurement and its Response rejected.

27.2	The Potential Provider shall not make contact with any employee, agent or 	consultant of the Authority which is in any way connected with this 		procurement during this procurement, unless instructed otherwise by the 		Authority.


28		PART 19 INDUCEMENTS

28.1	Offering an inducement of any kind in relation to obtaining this or any other 	contract with the Authority will disqualify your Response from being 		considered and may constitute a criminal offence.






29	PART 20 TUPE INFORMATION FOR SUBMISSION OF A RESPONSE

29.1	The Authority recognises that the Transfer of Undertakings (Protection of 	Employment) Regulations 2006 (TUPE) may apply in respect of the Services 	to be provided pursuant to the Contract.

29.2	The Authority makes no representations nor gives any warranties in relation 	to the applicability of TUPE in relation to any aspect of the letting or 		implementation of the Contract. All Potential Contractors should obtain their 	own legal advice on the applicability of TUPE to the services to be provided 	pursuant to the Contract.






































Annex A – Glossary of terms

Unless the context otherwise requires, the following words and expressions used within this ITT (except in the Contract) shall have the following meanings (to be interpreted in the singular or plural as the context requires):


	TERM
	MEANING

	Accelerated Apprenticeship
	means the apprentice’s planned duration is shorter (≥3 months) than the typical duration of the standard, based on recognition of prior learning. Minimum requirements of an apprenticeship must still be met, including the 12-month minimum duration and 20% off-the-job training.

	Authority
	means the Department for Education acting as part of the Crown.

	Award Criteria
	means the award criteria for this procurement specified at Part One of Chapter 5 of this ITT, and further detailed at Chapter 7.

	Bespoke Lots
	means Lot 2 Digital and Lot 4 Technical. Where a proposed Skills Bootcamp is for a Digital or Technical subject other than those core subjects listed in Table 1 of this document, bids should be made into the appropriate Bespoke Lot

	Bid/Bids/Tender/ Tenders
	means either an individual submission for an individual Skills Bootcamp or an entire submission for all Skills Bootcamps that the Potential Provider wishes to deliver. Note: the words ‘Bid(s)’ and ‘Tender(s)’ are interchangeable

	Co-funded Learner
	means a Learner funded to 30% by their employer who is someone directly employed by the employer for on whose behalf the Skills Bootcamp is being provided funded, not a worker, sub-contractor, or freelancer (Please see link below to DWP employment status)
This is reduced to 10% where the employer is a small or medium enterprise (SME) (defined as an employer with less than 250 employees)

https://www.gov.uk/employment-status/worker


	Conflict of Interest
	means any conflict of interest arising in relation to the Procurement, Tender, or Contract.  

	Consolidated Score
	means the Quality Score and the Price Score (each calculated in accordance with the Evaluation Criteria), added together to give a Consolidated Score, as set out in the Evaluation Guidance

	Contract 
	means the form of contract set out in Appendix A to be entered into by the Authority and the successful Potential Provider.

	Department
	means the Deaprtment for Education. The terms ‘Authority’, ‘Department’, Department for Education’ and ‘DfE’ are interchangeable

	EIR
	means the Environmental Information Regulations 2004 (as amended) together with any guidance and/or codes of practice issued by the Information Commissioner or any Government Department in relation to those Regulations. 

	Eligible Learner
	means Learner as defined in Point 15.8 of Page 23 of this document (Please see Attachment 3 Annex A for full Funding Rules)

	Existing Employee
	Someone directly employed by the employer, not a worker, sub-contractor, or freelancer)

	Evaluation Guidance
	means the detailed guidance provided to Potential Providers in respect of the Authorities to evaluate the Tender, set out in Attachment 2 – Evaluation Methodology and Guidance.

	Evaluation Methodology
	means the methodology and criteria which will be used by the Authority to evaluate the Tenders – as set out in Attachment 2 – Evaluation Methodology and Guidance.  

	FOIA
	means the Freedom of Information Act 2000 (as amended) and any subordinate legislation made under that Act together with any guidance and/or codes of practice issued by the Information Commissioner or any Government Department Authorityin relation to that legislation.

	GDPR
	Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation).

	Guided Learning Hour (GLH) / Cost Per Tutor Led Hour
	Guided Learning Hours are the time a learner spends being taught or instructed by – or otherwise participating in education or training under the immediate guidance or supervision of – a lecturer, supervisor, tutor or other appropriate provider of education or training, whether online or in person. Note: The phrases ‘Guided Learning Hour’ and ‘Cost Per Tutor Led Hour’ are interchangeable

	Independent / Unemployed Learner / Self-Employed Learner
	[bookmark: _Int_CYrnydGF]Means a Learner who will be fully-funded by the DfE and is not being trained on behalf of their existing employer.

	Individualised Learner Record (ILR)
	An on-going collection of data about learners from training providers in the Further Education (FE) and Skills sector in England

	Information
	means the information contained in this ITT or sent with it, and any information which has been made available to the Potential Provider by the Authority, its employees, agents or advisers in connection with the the Services and this procurement.

	 
ITT
	means this invitation to tender document including all of its appendices and any related documents published by the Authority and made available to Potential Providers.

	Jaggaer
	Jaggaer means the eTendering system used by the Authority for conducting this procurement which can be found at  https://education.app.jaggaer.com

	Lead Provider
	means an organisation who will represent all organisations in the consortium, be responsible for the actions and performance of those organisations and its wider supply chain in the execution of any contract(s) awarded.

	Learner
	means a person who receives training on a Skills Bootcamp

	Lot
	means a discrete sub-division of the Services which are the subject of this procurement as described in the PIN notice.  

	Most Economically Advantageous Tender (MEAT)
	means a method of assessment used within the selection process which allows the contracting party to award a contract based on aspects of the tender submission other than just price
   

	PIN 
	means a prior information notice, which provided notice of this Procurement and invited the submission of Tenders.  

	Potential Providers


	means anyone responding to this ITT (an Economic Operator or Group of Economic Operators) with a view to providing the Services to the Authority. 

	Pricing Schedule
	means the Excel spreadsheet, which contains instructions, 
evaluation methodology and response template in which Potential Providers are required to submit their pricing information as part of a Response.

	Procurement
	means the process used to establish Contract(s) that facilitate the supply of Services to the Authority for each LOT as described in the Contract notice. 

	Providers
	means the Potential Providers with whom the Authority has concluded a Contract under this Procurement.    

	Quality Score
	means the total score obtained by Potential Providers for their responses to the Award Questionnaire, as set out in the Evaluation Guidance.  

	Regulations
	means the Public Contracts Regulations 2015.

	Response


	means all of the information submitted by a Potential Provider in response to this ITT comprising the Potential Provider's tender to provide the services described in this ITT.

	Response Deadline
	the deadline for receipt of Responses to this ITT, as set out in the Timetable.

	Services
	the contact centre and advisory services which are the subject of this procurement, as further particularised in the Statement of Requirements.

	Skills Bootcamps 
	an initiative operated by the Authority with the aim of delivering digital and technical skills training to meet the the needs of employers and address skills shortage gaps in England

	SME
	Small and medium enterprise - an employer with less than 250 employees

	Statement of Requirements
	means the specification detailing the Services required by the Authority in relation to this procurement as set out in attachment 3 & 4 of the ITT.

	Sub-Contractor
	means any sub-contractor a Providers may nominate, or appoint, to supply any part of the Services, as identified as such in its Tender

	Timetable
	means the procurement timetable set out in Part 2 of Chapter 1 of this ITT. 
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